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Judicial Council

Participates in the development of 

the policies and strategies 

for the judicial system

Leading state institution in 

the administration of courts

Ministry of Justice

Court 
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• Regional courts

• Regional administrative 
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• District administrative 

court​
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The main beneficiary:Funding:

Improving judicial efficiency 
and budgeting in Latvia

An efficient justice system is crucial for reinforcing the rule of law – one of the fundamental values of EU and 

enabling individuals and businesses to fully exercise their rights and build mutual trust. 

The Judicial Council's strategy for 

2021-2025 focuses on safeguarding 

judicial independence, ensuring fair 

case handling, enhancing judicial 

effectiveness, and promoting 

responsible use of the state budget. 

However, the Council currently lacks 

the capacity and methodology to 

obtain objective data for evaluating 

staffing needs and efficiency. 

Existing indicators do not fully 

capture court case workloads, 

hindering the implementation of 

measures for efficient resource 

allocation.

Objective

To assist  the Judicial Council in enhancing 

their capacity to calculate the court budget 

based on current trends and societal needs.

Impact

The quality of the justice system is upheld and 

enhanced through sufficient human and 

technical resources.

Project Activities

An analytical report aims to evaluate the current 

methodology for determining the required number of 

judges in Latvia. It will compare Latvia's approach with 

best practices from other countries and gather insights 

from judges, judicial representative organizations, and 

other stakeholders on ways to enhance judicial 

efficiency.

Recommendations for institutional reforms to 

improve the effectiveness of the operation of the 

judicial system and use of budget funds​.

A new statistical model to evaluate the judiciary’s 

workload and manage the budgetary aspects of the 

justice system.

A pilot implementation of the methodology, including 

training sessions and a guidebook on court data 

collection, methodology and resource assessment.

1 Roadmap for institutional reforms to 

improve the work efficiency of the 

judicial system

Adoption of a model based on statistical 

methodology for evaluating the 

effectiveness of the work of the national 

judicial system 
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Project Outcomes

To strengthen its justice system, Latvia is developing a new statistical model and preparing institutional reforms.
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European Commission disclaimer

© European Union, 2024

Reuse of this report is authorised provided the source is acknowledged and that you do not 

distort the original meaning or message of the document. The Commission does not assume 

liability stemming from the reuse. The Commission's reuse policy is implemented by 

Commission Decision 2011/833/EU of 12 December 2011 on the reuse of Commission 

documents.

The views set out in this report are solely those of the authors and do not represent the 

official views of the European Commission.

PwC disclaimer

This report has been prepared by PricewaterhouseCoopers EU Services EESV based on 

the instructions provided by the client. We do not, in giving this opinion, accept or assume 

responsibility for any other purpose or to any other person to whom this report is shown or 

into whose hands it may come unless where expressly agreed by our prior consent in 

writing.

Should any other person obtain access to and read this report, by reading this report such 

person accepts and agrees to the following terms:

1. The reader of this report understands that the work carried out by 

PricewaterhouseCoopers EU Services EESV was performed in accordance with 

instructions provided by our addressee client and was performed exclusively for our 

addressee client’s and its related parties’, directly involved in the planned restructuring, 

benefit and use.

2. The reader of this report acknowledges that this report was prepared at the direction of 

our addressee client and may not include all procedures deemed necessary for the 

purposes of the reader.

3. The reader agrees that PricewaterhouseCoopers EU Services EESV, its partners, 

employees and agents neither owe nor accept any duty or responsibility to it, whether 

in contract or in tort (including without limitation, negligence and breach of statutory 

duty), and shall not be liable in respect of any loss, damage or expense of whatsoever 

nature which is caused by any use the reader may choose to make of this report, or 

which is otherwise consequent upon the gaining of access to the report by the reader. 

Further, the reader agrees that this report is not to be referred to or quoted, in whole or 

in part, in any prospectus, registration statement, offering circular, public filing, loan, 

other agreement or document and not to distribute the report without 

PricewaterhouseCoopers EU Services EESV prior written consent.
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